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Mz, William Jews Mr, Thomes G. Snsed, Jt.
-President end Chisf Executive Officer Cheimen and Chief Bxecutive Officer-
Blue Cross end Blue Shield of Maryland, Inc.  Trigon Blue Cross Blue Shield - -
10455 Mill Run Cirole o ~ 2015 Btaples Mill Road
Owings Mills, MD 21117 Richmond, VA 23279
Gentlemen:

Friday will be & unique meeting. We bave two oompanies that, most of us agres, belong together
fom &n operetions] and geogrephio perspeotive. Furthermore, we have pricing, structir aad &
definitive agreement largely agreed upon. And now, we have the opportunity for two exeoutives
to lock sach other in fhe eye and decide if they want to/ean work together,” T simplify a bit, but I
think this is the essence of the momaent. o _ -

It ought to be quite simple, but ~ it will be hard. Too often nﬁéconscpﬁons, misspeaks or
misunderstandings lead us in the wrong direction. On point, I shars & favorite story of mine
where two individuals clearly talked past sach other: ’

It seems that & Hitle old Bnglish lady was looking for some rooms in
Switzerland, She asked the local village schoolmaster to help her. A place that
suited her was finally found, and the lady retumed to London for ber luggage.
She remembered then that she hed not notioed & bathroom, or as she called it, &
“water closet,” She wrote to the schoolmaster, He was puezled by the initials
“W.C.,” never dreaming, of course, thet she was asking about & bathroom. Hs
finally asked the help of the parish priest, who decided thet W.C, stood for

Wesleyan Church, This was the reply:

"Dear Modam: The W.C. is situated nine miles from the house in the center-of
a beautiful grove of trees, It is capable of holding 350 people at a time, and is
open on Tuesday, Thursday, and Sunday each week. A large number of folks
attend during the summer months, so it Is suggested that you go early, although
there s plenty of sianding room. Some folks like to take their lunch and maks a
day of #, especially on Thursdays when there is organ accompaniment. The
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aeoustios are very good and everyone can hear the slightest sound, It may be of
interest 1o yau to know that my daughter was married in W.C., and 1t was there
that she met her husband, We hope yoy willbe thers in time for owr bagaar to
be held very soan. IThe proceeds will go towards the purchase of plush seats,
which the folks agree are 6 long-felt need, ar the present ssats all have holes in
them. My wife is rather delicate, therafors, she cannot aitend regularly, It has
besn six months since the timme she last went, Nafurally, i paing her very much
not to be able 1o go more ofien. I shall close now with the desire to
accormodate you in every way possible, and I will be happy to save you a seat
down front or nedr the door, whichever you prefer,

— Schoolmasier”

I'm sure Fridey will be cendid, direot and maybe blunt, We should oll also tryto bs. ... -
understanding and accommodating, Neither of you hes to do this deal ~you each have visble:

chojoes away, But, I know this is 8 combination that should bappen, See you on Friday— -
David M. Platter
DMPgdy

.cei Ismac Neubergu
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